Carver Coaching

Creating a Sustainable NHS Coaching Culture

Organisational Development Consultancy Eight system questions for moving fromn a coaching offer to an embedded, measurable organisational capability

o ALIGN TO NHS PURPOSE AND PRESSURES

® Which patient, workforce, quality, equity and productivity priorities should
coaching support?

o What leadership and feam behaviours must be different - and what must
coaching never replace?

® How will it enable the shifts to neighlbourhood care, digital working and
prevention?

° CREATE OWNERSHIP AND ENGAGEMENT

® Who owns the ambition at board and executive level, and who leads it day
to day?

® How will clinical, operational, professional and staff voices co-design the
approach?

® How will leaders role-model curiosity, challenge, inclusion and
accountability?

° DESIGN THE RIGHT FIT AND ACCESS

® Who needs formal coaching, leader-as-coach skills, team coaching or
another intervention?

e How will need, urgency, risk and available capacity be triaged?

® How will access be equitable across bands, professions, shifts, sites and
protected characteristics?

o BUILD AND COMMISSION CAPABILITY

® What standards, ethics, accreditation and contracting are proportionate
for each role?

e How will one-to-one, tfeam, hybrid and digitally enabled coaching skills be
developed?

® What protected time, backfill, supervision, CPD and progression will sustain
skills, capability and confidence?

o ENABLE LEADERS AND TEAMS TO COACH

® What coaching capability should be expected of line managers and Band
8+ leaders?

® How will leaders use coaching in one-to-ones, team meetings and
improvement work?

® \When must they switch from coaching to direction, performance action,
expert advice or escalation?

o EMBED COACHING IN EVERYDAY SYSTEMS

e Where will coaching appear in appraisal, talent, induction, leadership,
change and team development?

e Which policies, routines and digital workflows should reinforce rather than
obstruct it?

COACHING ® How will barriers such as workload, release time and lack of referrals be

CULTURE removed?

Leadership behaviour
Team effectiveness

Learning and o GOVERN AND SUSTAIN THE ECOSYSTEM

improvement

e Who manages internal, external and shared coaching pools, mafching and
capacity?

e How will confidentiality, safeguarding, data, boundaries, quality and
escalation be governed?

e What recurring resource, supervision and renewal criteria will keep the
system alive?

° MEASURE, LEARN AND ADAPT

o Whatis the baseline, desired outcome and plausible contribution of
coaching?

e How will we track reach, equity, pracftice, behaviour, team culture, quality
and organisational cutcomes?

® How offen will evidence be reviewed, shared and used to improve the
approach?
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